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D6.4— Minutes of the official project meetings V3

Abstract (Published Summary)

This document contains the minutes of second and third ANDANTE General Assembly
meetings held via two videoconferences on January 14" and March 24™, 2021.

The general objectives of these meetings were:

Monitoring of WPs activities, including deliverables.

Increase interaction and collaboration between consortium partners.
Introduce a monitoring mechanism to increase efficiency.

Organize regular meetings at task, individual WP, WP and consortium level

Review of tools introduced: repository, templates, calendar for synchronization,
information exchange and document creation.

Identify current issues (if any) and potential risks.
Identify the actions for the next 3 months.

Communicate actions with ECSEL.

For each General Assembly, more precise objectives are indicated in the details of the
minutes.
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