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Abstract (Published Summary

The purpose of this document is to further detail responsibilities and define project governance
and a consistent set of working procedures, processes, and best practice guidelines to ensure
the highest quality standards of results of the ANDANTE project and effective risk
management. Furthermore, its main objectives are to facilitate interactions between partners
during the execution of work and to provide the means for successful management and to
provide information to partners on internal procedures adapted to ECSEL rules.

This document presents the governance of the project and its various management bodies,
including the role and responsibility of its members to ensure effective project management to
successfully achieve project objectives and reporting.

The main issues covered in the quality section include meeting arrangements, internal
communication rules and procedures, proofreading, validation workflow for approval of
deliverables, reporting, dissemination, exploitation, etc.

A specific section is dedicated to technical/non-technical risk management and associated
contingency plans. Concerning risk control, a process for identifying and mitigating risks
(including qualitative and quantitative analysis) defined within the Management Board. The
process will include response planning to develop options and actions to reduce threats and
increase opportunities. Partners are trained in risk management to improve the effectiveness
of the risk approach throughout the progress of the project and to continuously optimize
responses to risks. Variation and trend analysis is used, and a risk log is provided.
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